Annexure 1 


SUMMARY OF UNIFORM FINANCIAL RATIO, FORMULAE, DATA SOURCE AND NORMS 
1. FINANCIAL POSITION 
A. Asset Management 



RATIO 

FORMULA 

DATA SOURCE AND POLICY DOCS 

NORM 

1 

Capital Expenditure to Total 
Expenditure 

Total Capital Expenditure / Total Expenditure (Total Operating 
expenditure + Capital expenditure) x 100 

Statement of Financial Position, Statement of 
Financial Performance, Notes to the AFS, 
Budget, In-Year reports, IDP and AR 

10% - 20% 

2 

Impairment of Property, Plant and 
Equipment, Investment Property 
and Intangible Assets (Carrying 
Value) 

Property, Plant and Equipment Impairment + Investment 
Property Impairment + Intangible Assets lmpairment/(Total 
Property, Plant and Equipment + Investment Property + 
Intangible Assets) x 100 

Statement of Financial Position, Notes to the 
AFS and AR 

0% 

3 

Repairs and Maintenance as a % 
of Property, Plant and Equipment, 
Investment Property (Carrying 
Value) 

Total Repairs and Maintenance Expenditure/ Property, Plant 
and Equipment and Investment Property (Carrying value) x 100 

Statement of Financial Position, Statement of 
Financial Performance, IDP, Budgets and In- 
Year Reports 

8% 
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B. Debtors Management 



RATIO 

FORMULA 

DATA SOURCE AND POLICY DOCS 

NORM 

1 

Collection Rate 

(Gross Debtors Closing Balance + Billed Revenue - Gross 
Debtors Opening Balance + Bad Debts Written Off)/Billed 
Revenue x 100 

Statement of Financial Position, Statement of 
Financial Performance, Notes to the AFS, 
Budget , In-Year Reports, IDP and AR 

95% 




Statement of Financial Position, Statement of 


2 

Bad Debts Written-off as % of 
Provision for Bad Debt 

Bad Debts Written-off /Provision for Bad Debt x 100 

Financial Performance, Notes to the AFS, 
Budget and AR 

100% 




Statement of Financial Position, Statement of 


3 

Net Debtors Days 

((Gross Debtors - Bad debt Provision)/ Actual Billed Revenue)) 
x 365 

Financial Performance, Notes to the AFS, 
Budget and AR 

30 days 
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C. Liquidity Management 


RATIO 

FORMULA 

DATA SOURCE AND POLICY DOCS 

NORM 

Cash/Cost Coverage Ratio 
(Excluding Unspent Conditional 
Grants) 

((Cash and Cash Equivalents - Unspent Conditional Grants - 
Overdraft) + Short Term Investment) / Monthly Fixed 

Operational Expenditure excluding (Depreciation, 

Amortisation, Provision for Bad Debts, Impairment and Loss on 
Disposal of Assets) 

Statement of Financial Position, Statement of 
Financial Performance, Notes to the AFS, 
Budget, In year Reports and AR 

1 - 3 Months 

Current Ratio 

Current Assets / Current Liabilities 

Statement of Financial Position, Budget, IDP 
and AR 

1. 5-2:1 


D. Liability Management 


RATIO 


FORMULA 


DATA SOURCE AND POLICY DOCS 


NORM 


Capital Cost(lnterest Paid and 
Redemption) as a % of Total 
Operating Expenditure 

Capital Cost(lnterest Paid and Redemption) / Total Operating 
Expenditure xlOO 

Statement of Financial Position, Statement of 
Cash Flows, Statement of Financial 
Performance, Budget, IDP, In-Year Reports 
and AR 

6% - 8% 

Debt (Total Borrowings) / Revenue 

(Overdraft + Current Finance Lease Obligation + Non Finance 
Lease Obligation + Short Term Borrowings + Long Term 
Borrowings) / Total Operating Revenue 

Statement of Financial Position, Statement of 
Financial Performance, Budget, IDP and AR 

45% 
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E. Sustainability 



RATIO 

FORMULA 

DATA SOURCE AND POLICY DOCS 

NORM 

1 

Level of Cash Backed Reserves 
(Net Assets - Accumulated 

Surplus) 

(Cash and Cash Equivalents - Bank overdraft + Short Term 
Investment + Long Term Investment - Unspent grants) / (Net 
Assets - Accumulated Surplus - Non Controlling Interest - 
Share Premium - Share Capital - Fair Value Adjustment - 
Revaluation Reserve) 

Statement Financial Position, Budget and AR 

100% 


4 | Pag e 


Annexure 1 


2. FINANCIAL PERFORMANCE 
A. Efficiency 



RATIO 

FORMULA 

DATA SOURCE AND POLICY DOCS 

NORM 

1 

Net Operating Surplus Margin 

(Total Operating Revenue - Total Operating Expenditure)/Total 
Operating Revenue 

Statement of Financial Performance, Budget, 
In-Year reports, AR, Statement of 

Comparison of Budget and Actual Amounts 
and Statement of Changes in Net Assets 

= or > 0% 

2 

Net Surplus /Deficit Electricity 

Total Electricity Revenue less Total Electricity 

Expenditure/Total Electricity Revenue x 100 

Statement of Financial Performance, Notes 
to AFS, Budget, IDP, In-Year reports and AR 

0% - 15% 

3 

Net Surplus /Deficit Water 

Total Water Revenue less Total Water Expenditure/Total Water 
Revenue x 100 

Statement of Financial Performance, Budget, 
IDP, In-Year reports and AR 

= or > 0% 


Net Surplus /Deficit Refuse 

Total Refuse Revenue less Total Refuse Expenditure/Total 
Refuse Revenue x 100 

Statement of Financial Performance, Budget, 
IDP, In-Year reports and AR 

= or > 0% 


Net Surplus /Deficit Sanitation and 
Waste Water 

Total Sanitation and Waste Water Revenue less Total 

Sanitation and Waste Water Expenditure/Total Sanitation and 
Waste Water Revenue x 100 

Statement of Financial Performance, Notes 
to AFS Budget, IDP, In-Year reports and AR 

= or > 0% 
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B. Distribution Losses 


RATIO 

FORMULA 

DATA SOURCE AND POLICY DOCS 

NORM 

Electricity Distribution Losses 
(Percentage) 

(Number of Electricity Units Purchased and/or Generated - 
Number of Electricity Units Sold) / Number of Electricity Units 
Purchased and/or Generated) x 100 

Annual Report, Audit Report and Notes to 
Annual Financial Statements 

7% - 10% 

Water Distribution Losses 
(Percentage) 

(Number of Kilolitres Water Purchased or Purified - Number of 
Kilolitres Water Sold) / Number of Kilolitres Water Purchased 
or Purified x 100 

Annual Report, Audit Report and Notes to 
Annual Financial Statements 

15% -30% 
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C. Revenue Management 



RATIO 

FORMULA 

DATA SOURCE AND POLICY DOCS 

NORM 

1 

Growth in Number of Active 
Consumer Accounts 

(Period under review's number of Active Debtor Accounts - 
previous period number of Active Debtor Accounts)/ previous 
period number of Active Debtor Accounts x 100 

Debtors System 

None 

2 

Revenue Growth (%) 

(Period under review's Total Revenue - previous period's Total 
Revenue)/ previous period's Total Revenue ) x 100 

Statement of Financial Performance, 

Budget, IDP, In-Year reports and AR 

= CPI 

3 

Revenue Growth (%) - Excluding 
capital grants 

(Period under review's Total Revenue Excluding capital grants- 
previous period's Total Revenue excluding capital grants)/ 
previous period's Total Revenue excluding capital grants ) x 100 

Statement of Financial Performance, Notes 
to AFS , Budget, IDP, In-Year reports and 

AR 

= CPI 
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D. Expenditure Management 



RATIO 

FORMULA 

DATA SOURCE AND POLICY DOCS 

NORM 

1 

Creditors Payment Period (Trade 
Creditors) 

Trade Creditors Outstanding / Credit Purchases (Operating and 
Capital) x 365 

Statement of Financial Performance, Notes 
to AFS, Budget, In-Year reports and AR 

30 days 


Irregular, Fruitless and Wasteful 

(Irregular, Fruitless and Wasteful and Unauthorised 

Expenditure) / Total Operating Expenditure xlOO 

Statement Financial Performance, Notes to 


2 

and Unauthorised Expenditure / 
Total Operating Expenditure 

Annual Financial Statements and AR 

0% 

3 

Remuneration as % of Total 
Operating Expenditure 

Remuneration (Employee Related Costs and Councillors' 
Remuneration) /Total Operating Expenditure xlOO 

Statement of Financial Performance, Budget, 
IDP, In-Year reports and AR 

25% - 40% 


Contracted Services % of Total 
Operating Expenditure 

Contracted Services / Total Operating Expenditure xlOO 

Statement of Financial Performance, Budget, 
IDP, In-Year reports and AR 

2% - 5% 
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E. Grant Dependency 



RATIO 

FORMULA 

DATA SOURCE AND POLICY DOCS 

NORM 

1 

Own funded Capital Expenditure 
(Internally generated funds + 
Borrowings) to Total Capital 
Expenditure 

Own funded Capital Expenditure (Internally generated funds + 
Borrowings) / Total Capital Expenditure x 100 

Statement of Financial Position, Budget, 

AFS Appendices, Notes to the Annual 
Financial Statements (Statement of 
Comparative and Actual Information), Budget, 
IDP, In-Year reports and AR 

None 

2 

Own funded Capital Expenditure 
(Internally Generated Funds) to 

Total Capital Expenditure 

Own funded Capital Expenditure (Internally Generated Funds) / 
Total Capital Expenditure x 100 

Statement of Financial Position, Budget, 

AFS Appendices, Notes to the Annual 
Financial Statements (Statement of 
Comparative and Actual Information) Budget, 
IDP, In-Year reports and AR 

None 

3 

Own Source Revenue to Total 
Operating Revenue(lncluding 
Agency Revenue) 

Own Source Revenue (Total revenue - Government grants and 
Subsidies - Public Contributions and Donations)/ Total 

Operating Revenue (including agency services) x 100 

Statement Financial Performance, Budget, 
IDP, In-Year reports and AR 

None 
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3. BUDGET IMPLEMENTATION 



RATIO 

FORMULA 

DATA SOURCE AND POLICY DOCS 

NORM 

1 

Capital Expenditure Budget 
Implementation Indicator 

Actual capital Expenditure / Budget Capital Expenditure x 100 

Statement of Financial Position, Budget, 

AFS Appendices, In-Year reports and AR 

95% - 100% 

2 

Operating Expenditure Budget 
Implementation Indicator 

Actual Operating Expenditure / Budgeted Operating 

Expenditure x 100 

Statement of Financial Position, Budget, 

AFS Appendices, IDP, In-Year reports and 

AR 

95% - 100% 

3 

Operating Revenue Budget 
Implementation Indicator 

Actual Operating Revenue / Budget Operating Revenue x 100 

Statement of Financial Position, Budget, 

AFS Appendices, IDP, In-Year reports and 

AR 

95% - 100% 


Service Charges and Property 

Rates Revenue Budget 
Implementation Indicator 

Actual Service Charges and Property Rates Revenue / Budget 
Service Charges and Property Rates Revenue x 100 

Statement of Financial Position, Budget, 

AFS Appendices, IDP, In-Year reports and 

AR 

95% - 100% 
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